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What’s New?



National Mentoring Month

• January is National Mentoring Month

• You might want to consider activities with your group:
• January 9 – I am a Mentor Day
• January 15 – MLK Day of Service
• January 17 – International Mentoring Day
• January 21 – Thank Your Mentor Day

https://www.mentoring.org/campaigns/national-mentoring-month/
X: Follow @EdgeForScholars for mentoring content

https://www.mentoring.org/campaigns/national-mentoring-month/


Flight Tracker & Mentoring

• Highlights from Mentors menu
• Mentee-Mentor Agreements [next slides]
• Trainees Becoming Mentors
• Publications with Mentors

• Tremendous impact on mentee successes



Refined Mentoring Agreements

• v6.3.1 and v6.4.0

• Goals:
• Easier setup & configuration for Admins
• Prep: Mentees configure which sections to fill out
• Mentees fill out one section at a time



Refined Mentoring Agreements

Easier Setup & Configuration
1. Configure Agreements
2. Select & Contact Mentees

1. Select the mentees to contact
2. Secure the mentees’ user-ids 

through a search
3. Identify the mentor and the 

mentor’s user-id
3. Monitor Progress



Refined Mentoring Agreements

Prep: Mentees Configure Which Sections to Fill Out

• Topics are 
automatically 
suggested based 
on first three 
answers

• Recommendations 
can be manually 
overridden by 
mentee



Refined Mentoring Agreements

Mentees Fill Out One Section at a Time



Refined Mentoring Agreements

What Hasn’t Changed
• Purposes:
• Head off potential issues early
• Design a meaningful, engaging relationship

• 9 sections covering a head-to-toe look at mentoring
• Fills IDP requirements from NIH for pre-docs

• Produce an electronically signed final document
• Living document: Email reminders to refresh after 6-

12 months



ORCID Wrangler

• ORCIDs are unique identifiers [like SSNs] for grants & 
publications
• Being more secure, they skip the need for data wrangling
• Weekly ORCID sweep for IDs
• We must get the ORCID correct! à Need for an ORCID wrangler
• Thanks to Alexis Renalli [Nemours]!

www.orcid.org

http://www.orcid.org/


ORCID Wrangler

• Wrangle menu à ORCID Wrangler



ORCID Wrangler

Institutions that you’ve added. 
Information for matching to 

right ORCID.

Block or 
unblock 
future 

searches 
for 

ORCID 
ids.

ORCIDs that you’re 
currently using. You 
can remove these by 
clicking the button. 

Link goes to 
individual’s ORCID 
profile, which lists 

institutions.

ORCIDs currently 
matched to this name 
on the ORCID website. 
This cell often has false 
positives. You can add 
to REDCap by clicking 

the button.



New Optional Fields

• Optional fields = fields where you can customize the choices
• E.g., Faculty, Staff, Student; Class of 2024, Class of 2023, …
• Can be used to form cohorts

• v6.3.1 and v6.4.0
• Up to 6 Person Roles
• New optional field:

Program Roles [checkboxes]



Deep Dive
Crowdsourcing Implementation



Setting the Scene

• Many institutions are starting to implement Flight Tracker 
institution-wide à need for guidance & collaboration
• Limits of Vanderbilt experiences [ad hoc]
• UT-Southwestern asked for Vanderbilt guidance, but we 

decided that a wider conversation would be better
• UT-Southwestern’s 5 questions will serve as starting points
• This conversation is completely open, but is recorded



Crossing the Chasm



Question #1

Has anyone rolled out Flight Tracker at an 
institutional level?

How did they approach this?
Did they use a staged model?



Question #2

Has anyone found a strategy for ensuring all 
records within projects are kept up to date from a 

single “core” source?



Question #3

Has anyone created “institutional project 
templates” within Flight Tracker to allow common 

institutional fields?



Question #4

Has anyone used Flight Tracker extensively for T32 
table creation?



Question #5

Has anyone used Flight Tracker to look for data on 
individuals who have left their institution and are 

in longitudinal follow-up?



Flight Tracker Community

Support Forum
“Better than Email” - Ask me for an Account in the Chat

https://redcap.vanderbilt.edu/flighttracker/

https://redcap.vanderbilt.edu/flighttracker/


Upcoming Deep Dives

February: Tricks of 
Publication Wrangling

March: Maximizing Value on 
a New Project



Troubleshooting Call

Monthly Troubleshooting Call – optional

Third Wednesday at 1pm Central Time
January 17, 2024

Driven by Your Questions & Problems
All are welcome!

Ask to join our email list in the chat for an invitation…



Newbie Call

Just getting started with Flight Tracker?

There’s a definite learning curve.
Move up more quickly by joining

January’s “newbie” call.

Thursday, January 18, at 11am Central Time
(Tuesday, February 13, at 11am Central Time)

Leave your email in the chat to receive an invitation



Office Hours with Rebecca & Scott
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