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What’s New?
Table of All Grants

New Fields: Configurable “Person Role” & Alumni Associations
Celebrations Email

Deep Dive: Organizing Multiple Flight Trackers
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July Meeting Cancelled
Documentation Update
Scholar Portal (August)

Office Hours with Rebecca & Scott
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What’s New?



Table of All Grants

• UAB request: Simple table of grant data that can 
be exported to Excel
• Table contents: Usual grant information, including 

budgets, dates, sponsor, title, etc.

(I wondered why we hadn’t done this before…)



Table of All Grants



New Field: Person Role

Common Request:
• A field that can classify people according to a list
• Customizable by each Flight Tracker project
• Could be used in creating a cohort (in versions 5.7.1 

and higher)

• Configurable by Configure Application page and via 
Installation scripts



New Field: Person Role

• Fill in options/choices that 
you’d like
• Will create a “dropdown” 

variable on the Identifiers 
form
• Again, can be used in 

creating cohorts (> v5.7.1)



New Fields: Alumni Associations

• Alumni Associations make announcements to 
their groups
• Announcing big successes gives your program 

national visibility
• Can also help your scholars gain personal 

visibility
• Most Alumni Associations use URLs today
• Up to 5 URLs are available on Initial Survey, 

Follow-up Survey, and Initial Import form



New Fields: Alumni Associations



Celebrations Email

• Identify new grants/publications
• Identify newly high-impact publications (Altmetric > 100 or RCR > 8)
• Boost morale: Great for social media or other forms of bragging



Celebrations Email

Everyone wants & 
deserves to be 
appreciated!



Celebrations Email

• Sends data for last 2 weeks / months
• Makes warning about data older than a 

week / month
• Includes as much relevant information 

as possible
• Goal: Quickly see activity within your 

group and amplify appropriately

Completely optional; you must turn on.



Celebrations Email: Setup

• Go to Configure Application page
• Under Emails section, add email(s) to send to
• Will send either weekly (Monday) or monthly (on 

the 1st of each month)
• Can restrict to items related to certain grant(s)



Deep Dive
Organizing Multiple Flight Trackers



Common Questions

“How do I organize multiple Flight Tracker 
projects on my system?”

“Can I have more than one Flight Tracker?”
– from Flight Tracker admins or REDCap admins



Intentions

• Build around people – i.e., who needs to access & use 
data – without technology constraining people needs
• Use REDCap to restrict / silo users from other projects
• Avoid petty jealousies and snooping

• Per-project upper limit: Around 600-700 scholars? 
(Unsure – failed at ~3,000 scholars)



Relevant Stakeholders

• Administrators who manage & curate data
• Directors who want to see results / findings
• REDCap Admins who we try not to burden
• Scholars who answer surveys



Talking Together: Goals

• Projects on the same server / institution are on the same team
• Busy scholars do not need to fill out surveys repetitively
• Therefore:
• Pre-fill surveys aggressively
• Share “data” among Flight Trackers at same

server / institution (on Saturday mornings)
• Data = REDCap Surveys
• Data = Publication Wrangling

• Eventually, scholars will be able to see which projects they’re in and 
access personal data



Vanderbilt Setup

• ~60 projects, from 1-517 scholars
• 4,893 scholars currently
• Pre-docs, post-docs, and departments / centers / colleges
• Biomedically focused, including nursing, educators, and labs
• Much overlap, with many in more than one project
• + 21 “cohort projects” – smaller read-only

projects copied from a “normal” Flight
Tracker project (more info in later slide…)



Vanderbilt Setup

• I’m a user on all Vanderbilt projects; setup specialist Verna is on many
• Program admins and directors are on individual projects
• Wrangling handled by program admins

(Often, wrangling handled on an as-needed basis)
• Verna handles setup and then hands over the “keys”
• I answer questions (local expert)
• Marketing is done by word-of-mouth,

including gatherings of admins and directors



Read-Only Cohort Projects

• Requires a REDCap Supertoken from REDCap admin
• Enter supertoken into Configure Application page
• Create cohorts via Cohorts menu à Add/Modify a 

Cohort page
• Go to Manage Cohorts page & click Create Project 

button
• Every Monday morning, only the cohort is copied to 

the project (read-only)
• Therefore, can restrict access to only a subset of 

people (directors of a sub-grant, division chiefs, etc.)
See April 2023 video 

for more details!



6-Step Action Plan

1. Figure out your people needs
2. Don’t worry about overlap – you’re on the same team
3. Let automation help you
4. Don’t get too big (< 600-700 scholars)
5. Consider cohort projects – separate wrangling

from seeing data
6. Talk about Flight Tracker (ask me for lapel pins!)



Scholar Portal

We’re working on a new way for 
scholars to access personal data.

Scholars can enter data, chart
progress, and use resources.



Future Deep Dive Topics

• June – Outcomes: “Where are they now?”
Best Practices for Tracking after Graduation (Rebecca Helton)



What’s Next?



July Meeting Cancelled

July’s Consortium Meeting, originally slated for July 5, is cancelled due 
to the July 4 holiday. We’ll meet again on August 2.



Documentation Update

Coming in versions 5.7.1 and higher
(Includes help topics on New Grant Wrangler)



Scholar Portal

A place for your scholars to input 
information to Flight Tracker and see 

personal data about career development

Release Target: August 2023



Troubleshooting Call

Monthly Troubleshooting Call (optional)

Third Wednesday at 1pm Central Time
May 17, 2023

Driven by Your Questions & Problems
All are welcome!

Ask to join our email list in the chat for an invitation…



Newbie Call

Just getting started with Flight Tracker?

There’s a definite learning curve.
Move up more quickly by joining

May’s “newbie” call.

Friday, May 12, at 11.30am Central Time
(Tuesday, June 13, 11.30am Central Time)

Leave your email in the chat to receive an invitation



Office Hours with Rebecca & Scott
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