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What’s New?



Microsoft Teams

• Due to Vanderbilt Medical Center policy changes, next month, we will 
migrate all Flight Tracker meetings from Zoom to Microsoft Teams.
• The link will remain the same, but it’ll redirect you to Teams.
• Software is freely downloadable from the web.



Full Citations in REDCap

• A new field has been added to the Citation form. It contains the full 
citation information.
• This can help if you’re generating reports/CSVs in REDCap.
• They will be automatically supplied in PubMed format, updated each 

Saturday.
• (Thanks to Elizabeth Palombo of Washington University for the 

suggestion!)



NIH Training Table Team

Thanks to many inputs of our colleagues. This – along with all the 
training tables – has been a team effort.
• Melissa Krasnove, Vanderbilt Epi. & Health Policy grants (predoc)
• Michael Beasley, Vanderbilt Pulmonary grants
• Rebecca Helton, Vanderbilt CTSA grants (postdoc)
• Scott Pearson, Vanderbilt REDCap Data Core



NIH Training Table 1

1. Requires a REDCap Supertoken (64 characters), 
available from REDCap admin

2. With Supertoken, can automatically create one 
central project for your entire institution/server

3. Once created, a REDCap Survey will be available to 
any Program Manager
a. PMs do not need a Flight Tracker
b. PMs will receive automated emails to update

4. All survey data are available to all Flight Trackers
5. Copy/paste to report to NIH



Provide Supertokn

Supertokens are very secure, so keep very secret!



Create Project

This needs to be done only once per institution/server.



Distribute Surveys



Fill Out Surveys

• Questions are Table 1 
columns
• Reliability Index (1-4) based 

on certainty of data
• Answers available to all 

Flight Trackers for Table 1 
and Table 2



Data Table on All Flight Trackers 



Automated Emails

• Reminder emails to fill out REDCap survey
• Only latest data will show up on table
• 3x per year for predoctorate data, at beginning of each NIH cycle 

(February 15, June 15, November 15)
• 1x per year for postdoctorate data (March 15)



Deep Dive
Moving Training Grants Along



Setting the Context

• Going to walk through a step-by-step process
• Might be overwhelming
• Lots of attention to this (tedious) problem
• This is an exhaustive, comprehensive exploration
• Hope to lessen the brain energy drain

• Slides will be available for download and video will be 
available at https://redcap.link/flight_tracker
• Links: “video archives” & “Consortium meeting”

• Team Science: Credit especially to Verna Wright, Edge 
for Scholars team, for feedback

https://redcap.link/flight_tracker


Available Tools

• At Vanderbilt, we’ve started to get regular requests to help with NIH 
Training Tables, especially near the end of a renewal cycle.
• Upload prior tables:
• When creating a new Flight Tracker project (5 & 8)
• In the middle of a project (2, 4, 5 & 8)

• To produce tables:
• Table 1 (just covered)
• Tables 2 - 4
• Table 5 & 8

• Graphics & stats to enhance case for funding (not covered)



Steps to Upload Tables

1. Get prior NIH Training Tables in MS Word
a. Not PDF – PDFs are almost impossible to copy/paste and keep formatting
b. Only works for standard NIH formatting

2. Copy/paste into MS Excel
a. I have not tried other spreadsheet programs, but process would be similar

3. Do *not* make CSVs to look pretty; leave as-is
a. This is our goal
b. Each cycle, we improve

4. Save as a CSV (Comma-Separated Values)
5. Go to Flight Tracker



Example CSV

• Do not waste your time 
and energy cleaning 
this up. The software 
should handle it for 
you.
• With each cycle, we 

work on refining this 
automated clean-up 
process.



Upload When Installing

• When adding new scholars, three options:
• Text box
• Templated example
• *** NIH Tables 5 or 8

{



Upload on an Existing Project

Forewarnings:
• If it does not work for one, it will not work for the 

other – that is, the same code is used to process
• Goals:

• We want to make this as smooth as possible
• Email scott.j.pearson@vumc.org if you’re encountering 

difficulties
• This helps improve the code for everyone

mailto:scott.j.pearson@vumc.org


Upload on an Existing Project

Tables 2, 4, 5 or 8
1. Upload file
2. Adjudicate – sync 

up answers 
(repeat?)

3. Upload to REDCap



Adjudication Example

• Will coach you on how to 
correct.
• Non-standard modifications 

are especially troublesome.
• Will likely have many edits, 

so save some time.
• I’m open to suggestions for 

improvement.



After Adding New Names…

Need to collect data!
• Wait one week
• -OR- click to Run all updates tonight

(on Home page)

Then:
• Wrangle new publications & patents
• Also, check grants



Producing Table 5 & 8: Prelims

• Make sure this 
is right

• Use Quick Sign 
Up to correct



Producing Table 5 & 8: Prelims

Quick Sign-Up Page:
• Predoc v. postdoc
• Topic of research
• Dates
• CTSA affiliation 

(for only Common 
Metrics)

• Automatically 
creates a Custom 
Grant with a 
Predoc/Postdoc 
appointment



Producing Table 5: Publications

• Publications are from during training dates + 18 months
• Must wrangle publications first!
• Formatted according to NIH examples
• Data holes exist in red
• Can copy/paste to MS Word for final

edits
• Requires minutes of processing time to

compile data – intensive



Table 5 – Where to Fill In Holes
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Producing Table 8: Outcomes

Data Sources:
• On REDCap Record:
• Position Change forms (multiple) – also 

used to collect pubs, patents & grants
• Manual Degree forms (multiple)
• Surveys can collect data: Initial & Followup

• Grants
• Mentors



Table 8 – Where to Fill In Holes
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Tables 2-4: Setup

1. Enter name of project & submission date
2. Enter faculty names on grant
3. Select training grant from NIH active on date – from NIH RePORTER
4. Click “big blue button” (above)
5. Flight Tracker will then attempt

to match faculty names to ALL
Flight Trackers on your server
to mine for data

6. It’s ok if someone doesn’t
match



Tables 2-4: Faculty Matches



Table 2: Data

Not available, but saved from prior iterations
& available to others at same institution/server

Last 
Position 
Change

Surveys & 
Manual 
Import

Manual 
Degree



Table 2: Email



Table 2: Email



Table 2: Email Example

Sends to webpage to provide corrections
Corrections fed back into Table 2 page



Table 2: Email Feedback

Feeds back to administrator’s view
For both Tables 2 & 4 at once



Table 2: Notes

• Feedback from 
Table 1 data on 
matched 
departments
• Feedback from 

emails



Table 4: Data

• All known grants active on submission date, with as much information 
as available.
• Any holes are identified.



Table 4: Email & Notes

To save space,
both Tables 2 & 4 are handled

via email at the same time.
Table 3 is handled by another process.



Table 3: Data

• Lower table: A list of all training grants at your institution(s) at 
submission date
• Add rows to top table 



Table 3: Data

• List of institutions (from Flight Tracker setup) at top
• Checklist of faculty that you entered during setup
• Data holes will be saved and provided to other projects



Table 3: Email & Notes

• Can send email for confirmation to 
email address, with data table 
automatically added
• Can change text of email
• Confirmation notes are piped to the 

administrator’s display



Tables 2-4: Putting It Together

Live Demo

https://localhost/redcap/plugins/career_dev/reporting/tables2-4/run/index.php?pid=16


Timescales

• Requires planning: Can’t wait until last minute
• Can be done (off-and-on) in 4-6 weeks; with 

practice, can speed up to 2-3 weeks
• Can have multiple projects progressing at once
• Filling out will also make it easier for next time
• Data is shared with others on the same 

institution/server
• Data can also be reused to showcase your 

program
• Good work for a team specialist
• 80/20 division: Aim for software to do 80%



Future Deep Dive Topics

• April – Using Cohorts to Gain Insights

• May – Designing/Managing Multiple FTs

• June – Outcomes: “Where are they now?” –
Practices for Tracking after Graduation



What’s Next?



Publicity Integrations

• Identify *new* grants, publications & patents to brag about.
• Compile in an automated email report.
• Intended for social media announcements.
• Helpful for bragging points and trainee morale.



Troubleshooting Call

Monthly Troubleshooting Call (optional)

Third Wednesday at 1pm Central Time
March 15, 2023

Driven by Your Questions & Problems
All are welcome!

Ask to join our email list in the chat for an invitation…



Newbie Call

Just getting started with Flight Tracker?

There’s a definite learning curve.
Move up more quickly by joining

March’s “newbie” call.

Thursday, March 16, at 2pm Central Time
Leave your email in the chat to receive an invitation



Office Hours with Rebecca & Scott
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