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Meeting Agenda

What’s New?
Version 4 – Mentee-Mentor Agreements

What’s Next?
Turn On/Off Parts of Flight Tracker

Office Hours with Rebecca & Scott



VA Affiliates

• Rebecca recently discovered that the Veterans Health Administration in 
Tennessee was listed as the “Tennessee Valley Healthcare System” in 
PubMed.
• That institution has been added as an alternate

institution in all Vanderbilt Flight Trackers.
• We’re honestly not sure how this would affect

other VA-related healthcare organizations. There
might be another entity you can add to your
institution list. The ”Veterans Health
Administration” is already searched for by default.
• Potentially applies to scholars with dual appointments

at neighboring VA who use their VA affiliation rather
than the university affiliation when publishing.



Flight Tracker’s
Mentee-Mentor Agreements

A New Way to Approach the Practice of Mentoring



Introductions of Team

• Eric Austin, Pediatric Pulmonologist & MSCI Program 
Director
• Arnita King, Program Manager of MSCI Program & EdD 

Candidate in Higher Education
• Melissa Krasnove, Program Manager of Epidemiology 

Graduate Programs
• Chad Lightner, Content Management & UI Application 

Developer
• Scott Pearson, Flight Tracker & Data Core Application 

Developer (scott.j.pearson@vumc.org)

mailto:scott.j.pearson@vumc.org


Flight Tracker & Mentoring

• Mentorship is central to developing scholars as attested by 
both published studies and anecdotal evidence
• Mentorship, like any relationship, varies

based on personal factors
• Many potential pitfalls exist in mentoring

relationships

• YET mentoring relationships are currently unstructured
• What structure does exist is one-sized-fits-all
• Thus, we seek change to make mentoring more effective



A Living Document

• Flight Tracker’s Mentee-Mentor Agreements present a 
living document for a living relationship
• Customized for the mentor and the mentee – filled out by 

both parties to structure the relationship
• Foresee and discuss potential pitfalls
• Revisited at regular intervals (every 6-12 months)
• Coaches how to be an effective mentor or mentee
• Hooked up to the rest of Flight Tracker to analyze 

statistically for best practices



Introduction



Introduction



Teaching Modules



Main Menu

• Shows all 
relationships that 
the scholar is 
involved with in that 
Flight Tracker 
project
• A scholar can be a 

mentor, a mentee, or 
both
• The workflow is 

charted out to make 
easy to recall



Phases

• Choices:
• 0-6 months
• 7-12 months
• 12+ months

• Targets specific 
questions for 
different time 
periods



Survey for Mentees & Mentors

• Broken up into several sections – like 1:1 Meetings, Lab 
Meetings, Scholarly Products, Professional Development, 
Financial Support, and Mentor Panels
• Carefully worded, carefully chosen questions, for example:

While all are important, the following research skills
will be an area of focus for growth of the mentee.

Who will decide order of authorship (position)
for work products directly from mentee's work?

Preferred method of communication outside of
direct 'in person' (or Zoom-style) meetings.



Survey for Mentees & Mentors

• Each question provides a chance to provide customized 
notes along with any selected answers
• Order:
• Mentees answer first, then mentors (preferably while with mentee)
• Mentor answers trump mentee answers

• Results in a customized, signed agreement that can be 
printed or saved as a PDF



Time Required

• Filling out survey for the first time
• Target is 30-45 minutes unless you do a “deep dive” into material
• Anticipate that this will expedite work down the road by making 

mentoring process smoother

• After first time
• Only make modifications due to pre-filling
• Target is 15-30 minutes max



Survey for Mentees & Mentors

• Automatic emails drive 
communication and reminders to 
revisit the agreement
• Saved securely into REDCap for 

storage and downstream analysis 
(only mentor(s), admins, and directors 
can view)



Mentee Survey



Mentee Survey



When Mentee Completes…

• Email automatically asks the mentor to arrange a meeting 
with the mentee to discuss the survey
• Mentor can pre-fill the survey with her/his personalized 

preferences
• Conflicting answers are highlighted and can be discussed
• Custom notes can be added for details



Mentor Survey

• Answers & notes 
filled in from mentee
• Conflicts are 

highlighted in light 
red
• Like mentee, mentor 

can pre-fill her/his 
answers from a prior 
meeting as a starting 
point



Completed Agreement

• Shows choices for 
items and notes
• Includes 2 spots for 

eSignatures
• Can be printed or 

saved to a PDF
• Dates automatically 

generated



After Document is Completed

• A reminder email is scheduled in a given amount of time:
• In 5 months for a 6-month follow-up meeting after the first 

meeting
• In 11 months for a 12-month follow-up meeting after subsequent 

meetings

• Answers can be pre-filled from prior surveys to expedite
• Subsequent meetings can be focused on improving 

present situation



Possible Future Directions

• Analyze statistically for best practices
• Part of a Scholar Portal for Flight

Tracker that provides scholars with
siloed data about their progress in
research
• Integration with Individual Development Plans (IDPs)
• Public-facing project (i.e., no Flight Tracker required)
• Partial Flight Trackers – enable only certain parts



Typical Timelines

February – Release of software & 
available for review
March-April – Acceptance letters
July-August – Start of programs
Ideal time to introduce to mentor 
& fill out agreements

Feedback – Early introduction 
enhances usefulness



Flight Tracker’s
Mentee-Mentor Agreements

A New Way to Approach the Practice of Mentoring

Administrative Setup



Step 0: Try it out

• https://redcap.link/ft_mma
• Data hosted by Vanderbilt’s REDCap
• Basic structure, not every feature

https://redcap.link/ft_mma


Step 1: Configure

• Mentors menu à Configure
Mentee-Mentor Agreements allows
you to customize for your project
and/or institution
• Here, you can provide:
• A list of resources that the mentee

would like more information about;
this will become part of a question
in the agreement
• An Internet URL for more information that is institution-specific (or 

even project-specific); when entered, this link is available on the 
introductory page



Step 2: Get Mentors & User-ids

• Mentors menu à Add Mentors for Existing Scholars



Step 2: Get Mentors & User-ids

• User-id is for REDCap (must have REDCap access)
• For Mentee’s user-id, identifier_userid field on Identifiers

form
• For Mentors’ user-ids (comma-delimited list) :
• Manual Import form
• imported_mentor
• imported_mentor_userid
• Also, can add via Mentors menu à Add Mentors…



Step 3: Send the Link

• Mentors menu à Mentee-Mentor Agreements Dashboard

• Either copy link to a mass email (one link will work for all)
–OR- use Flight Tracker to schedule an email
(Scholars menu à Configure an Email)



Customizing: REDCap

• If you want to add your own questions, you can go to 
REDCap’s Online Designer and open the Mentoring 
Agreement instrument
• Flight Tracker asks that you do not delete or modify these 

questions; instead, you can add to these questions.
• To add a field to the mentoring agreement:
• Add a field – for example, named mentoring_field1
• If this field is not a notes field, then add a second field 

mentoring_field1_notes with a field type notes
• Can add new sections via section headers, too; try to mimic 

existing style for best results



Open Question

Should we share mentee-
mentor agreement data 

with other Flight Trackers 
from the same institution?



Questions or Comments?

Contact scott.j.pearson@vumc.org for assistance

mailto:scott.j.pearson@vumc.org


Flight Tracker’s
Mentee-Mentor Agreements

A New Way to Approach the Practice of Mentoring



What’s Next?

• Way to turn on/off parts of Flight 
Tracker for mini projects
• Still developing an institution-wide 

tool to expedite NIH Training Tables 
1-4
• Biostatistics graduate class



Troubleshooting Call

2nd Monthly Troubleshooting Call
Third Wednesday at 1pm Central Time

Driven by Your Questions & Problems
All are welcome!

Ask to join our email list for an invitation…



Newbie Call

Just getting started with Flight Tracker?

There’s a definite learning curve.
Move up more quickly by joining

February’s “newbie” call.

Thursday, February 17 at 12pm Central Time
Leave your email in the chat to receive an invitation



Office Hours with Rebecca & 
Scott


