
Flight Tracker 
Consortium Meeting

October 7, 2020
Custom Mentee-Mentor Agreements

Scott J. Pearson & Chad Lightner



Meeting Agenda

Custom Mentee-Mentor Agreements
What’s New & Coming Soon?

What’s Next?
Next Month’s Agenda

Office Hours with Rebecca and Scott



Mentee-Mentor Agreement Goals

• Allow flexible customization to mentee-mentor preferences
• Track data and analyze trends that lead to success (publications, 

grants)
• Provide research-informed teaching on how to get these relationships 

right
• Direct thought to most important subjects and get computer to 

handle more trivial tasks
• Back-end: Operate as a part of Flight Tracker using REDCap for 

authentication. Viewed as independent application.
• Completely optional resource



Mentee-
Mentor 
Agreements:
Workflow

• Mentees are emailed a 
link to the Intro page

• Intro page
• Dashboard
• Mentee Survey

Mentees:

• When mentee 
completes survey

Email to 
Mentor(s) • Mentor Fills out 

Survey
• Agreement: Signed by 

both parties
• Print

Mentee-Mentor 
Meeting

• 6, 12, or 18 months
• One month prior to 

deadline

Email to Revisit 
Agreement



Mentee-
Mentor 
Agreements:
Introduction



Mentee-
Mentor 
Agreements: 
Teaching 
Modules



Mentee-
Mentor 
Agreements:
Teaching



Mentee-
Mentor 
Agreements:
Dashboard



Survey Arrangement

• Same questions for mentee and for mentor
• All multiple choice and checkboxes, except for one
• One notes box to suggest names for a mentor panel

• Each question has a notes field to record detailed notes
• Mentor trumps mentee; mentor answers leads to final agreement



Mentee-
Mentor 
Agreements:
Dashboard



Mentee 
Survey



Mentee 
Survey



Mentee 
Survey



Mentee 
Survey



1:1 Meeting 
Survey



1:1 Meeting 
Survey



1:1 Meeting 
Survey



Agreement



Agreement



Agreement



Mentee-Mentor in REDCap

• Must log into REDCap to fill out mentee-mentor agreements
• Mentees and mentors do not need access to the Flight Tracker project
• All answers are saved as a part of a repeating form
• Both mentor and mentee responses are saved on the mentee’s record
• Signatures are saved as files
• All agreements are dated and saved with the User ID
• All agreement revisitations will be added to the

mentee record



Mentee-Mentor in REDCap



Mentee-Mentor in REDCap



Mentee-Mentor in REDCap



Feedback?

• A PDF of current questions is posted in the Zoom Chat
• You can add custom questions for your project
• Words for teaching modules are not yet finalized
• Will allow customized links to be added to the Additional Resources



Mentee-Mentor Agreements: Next 
Steps

• Feedback from Vanderbilt administration
• Final adjustments & testing
• Test version 1.0 with MSCI group at Vanderbilt
• Work on “version 1.1” edits
• Debut to Consortium



What’s New & Coming Soon?

• What’s New?
• K2R Calculator – trace over a timespan
• Grants Dashboard – rolling conversion rates
• Manual Degree form (more…)

• What’s Coming Soon?
• New form to provide initial information about a scholar
• Re-worded questions: Disadvantaged status, gender, transgender, and sexual 

orientation (more…)
• Email management system (in testing)



Manual Degree Form

• For manual entry (i.e., from admins)
• Automatically picked up by Flight Tracker computing algorithm



Re-Worded Questions

• Disadvantaged status
• Gender, transgender, and sexual orientation – soliciting feedback

https://grants.nih.gov/grants/guide/notice-files/NOT-OD-20-031.html


What’s Next?

• NIH Reporting Tables – try to hook up to xTRACT
• Social Network Analysis of publishing collaborations



Next Month’s Agenda

Visualizing and Simplifying Your Data
Also, How to Email Your Scholars



Office Hours with Rebecca & Scott


