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sponsors & funding 

mechanisms

VUMC Grant Proposal Submission Process

Investigator consults 
with mentors, colleagues, 
and support offices (OOR 

and CFR) to find opportunities 
and refine proposal ideas; 

VUMC has many 
resources to assist

PI reviews 
guidelines (with 

support of 
administrators) 

PI* discusses 
research idea with 

mentors and 
colleagues

PI finalizes target 
sponsor/opportunity

PI drafts proposal 
business sections, 
including personnel 

and budget  

PI completes COI and 
PI Assurance in PEER

PI sends proposal 
business documents 

to department 
administrator

PI finalizes proposal 
based on feedback and 
gives final documents to 

department

PI reviews complete 
application

Does PI 
approve?

Involved departments 
commit resources, 

VUMC Finance provides 
patient care costs; home 
department assists in 
proposal development 
process, OSP provides 

technical assistance 
and VUMC approval 

Final reviews, 
assurances, disclosures, and 
proposal submission by PI or 

OSP to sponsor

PI creates any 
necessary accounts 

for proposal 
submission (eRA 
Commons ID for 

NIH)

Department 
finalizes budget

Support department 
collects abstract, project 

summary, budget 
justification, facilities and 

equipment, any other 
required documents and 

starts Coeus proposal and 
logs proposal into PEER

Department 
completes proposal 

in Coeus

Department submits 
for approval 

PI and department 
monitor progress

PI submits proposal 
to sponsor

Other involved 
departments review 
and approve; OSP 

reviews and approves

YesNo
PI works with staff to 
make edits/changes 

as required

*PI=Principal Investigator

Stages of Proposal 
Development

PI Actions

Department Actions

For example, 
Corporate & 

Foundation Relations 
(CFR) office may assist in 
initiating and facilitating 

relationships with 
non-governmental 

donors

Learn more about CFR on the OSP 
blog: https://tinyurl.com/xdhkwvum
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